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Abstract

Purpose: The purpose of this study isto investigate how employee mindfulness (EMF) and psychological
empowerment independently influence employee creativity (EC), which in turn enhances employee
performance. This framework aims to clarify the distinct roles of mindfulness and empowerment in
fostering creativity and driving higher performance outcomes within organizations.

Methodology: A pilot study was conducted with a sample of 10 employees from IT industry, Bengaluru
(India). IBM SPSS was used to test the reliability of the instrument. IBM SPSS was used to test the
reliability of the instrument. IBM SPSS will be used to test the conceptual model and to validate and
statisticallyanalyse the results.

Findings: At this stage, we have done a pilot study with 10 samples to validate the instrument.
Subsequently, the data collection will be done in the next three months. And the analysis will be
performedinordertofindthesignificance of the factors.

Implications: This study highlights the importance of integrating employee mindfulness and
psychological empowerment to enhance employee creativity and performance. It provides a
theoretical foundation for understanding how these factors independently drive performance
outcomes. Practically, organizations can implement mindfulness practices and empowerment
strategies to boost employee engagement and productivity. This approach fosters a resilient and
competitive workforce indynamic business environments.
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Introduction

In the rapidly evolving and highly
competitive global business environment,
organizations are increasingly recognizing the
need to leverage psychological and behavioral
factors to enhance employee performance and
secure a sustainable competitive advantage.
Among these factors, Employee Mindfulness
(EMF) and Psychological Empowerment (Psy
Emp) have emerged as significant predictors of
workplace success (Brown & Ryan, 2003;
Spreitzer, 1995). However, the mechanisms
through which these constructs contribute to
enhanced performance outcomes remain
underexplored. This study aims to bridge this
gap by proposing a conceptual framework that
investigates how employee mindfulness and
psychological empowerment independently
foster Employee Creativity (EC), subsequently
enhancing Employee Performance (Emp Perf).

Employee mindfulness refers to an
individual's ability to maintain present-moment
awareness and non-judgmental attention to
experiences (Brown & Ryan, 2003). Research has
demonstrated that mindfulness improves
emotional  regulation, enhances  stress
management, and supports cognitive flexibility
(Glomb et al., 2011). These qualities are essential
for navigating complex tasks, fostering
resilience, and maintaining focus, all of which are
pivotal for optimal job performance (Dane &
Brummel, 2014). Despite these recognized
benefits, the specific pathways through which
mindfulness influences employee performance
require further investigation. One potential
mechanism is its impact on employee creativity.
Mindful employees are more likely to engage in
innovative thinking, problem-solving, and
creative processes due to heightened awareness
and openness to new experiences (Reb et al.,
2015).
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Psychological empowerment, defined by
an employee's perception of meaning,
competence, self-determination, andimpact, has
been shown to foster proactive behaviors and
intrinsic motivation (Spreitzer, 1995; Thomas &
Velthouse, 1990). Empowered employees are
confidentin their abilities and feel a strong sense
of purpose in their work, which encourages them
to take initiative and engage in creative problem-
solving (Seibert et al., 2011). Psychological
empowerment fosters a work environment that
promotes innovation and adaptability, both of
which are critical for improving employee and
organizational performance (Zhang & Bartol,
2010). However, similar to mindfulness, the
pathways through  which  psychological
empowerment translates into creativity and
performance need deeper exploration.

Employee creativity plays a crucial role in
connecting psychological states to tangible
performance outcomes. Creativity in the
workplace involves generating novel ideas,
developing innovative solutions, and adapting to
new challenges (Amabile, 1996). It is widely
acknowledged as a key driver of organizational
success, particularly inindustries that depend on
continuous innovation (Shalley et al., 2004). Both
mindfulness and psychological empowerment
can independently stimulate creativity by
creating an environment where employees feel
safe and encouraged to explore new ideas (Zhou
& George, 2001). This creative engagement not
only benefits individual employees but also
translates into  improved organizational
performance.

The proposed conceptual framework
suggests that both employee mindfulness and
psychological empowerment independently
influence employee creativity, which subsequently
enhances employee performance. This model
offers a comprehensive understanding of how
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psychological and cognitive factors work together
todrive performance outcomes. By focusing onthe
mediating this
framework provides a more nuanced perspective

role of employee creativity,

on how organizations can harness mindfulnessand
empowerment to cultivate an innovative and high-
performing workforce (Gongetal., 2009).

Fromapracticalstandpoint, thisframework
offers actionable insights for organizational
leaders and human resource practitioners.
Implementing mindfulness-based practices, such
as mindfulness training programs and stress
reduction initiatives, can enhance employees'
present-moment
regulation (Hulsheger et al., 2013). Additionally,
fostering a psychologically empowering work

environment—through

awareness and emotional

supportive leadership,
meaningful job design, and autonomy—can boost
employees’ intrinsic motivation and creative
capacities(Deci&Ryan,2000; Zhang &Bartol,2010).
Integrating these strategies can create aworkplace
that nurtures creativity and drives superior

performance outcomes.

In summary, this study aims to enrich the

literature by
mindfulness and psychological empowermentinto
a unified conceptual framework. It emphasizes the
independent of
mindfulness and empowerment in fostering

existing integrating employee

yet complementary roles
employee creativity, which subsequently leads to
improved performance. these

relationships, the study seeks to provide both

By exploring

theoretical contributions and practical strategies
for building a resilient, engaged, and high-
performing workforce. This integrated approach
offers a pathway for organizations to navigate the
complexities of the modern workplace, fostering
innovationand ensuringlong-term success.

Literature Review : Understanding the factors that
contribute to employee performance has been a
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longstanding focus in organizational behavior
research. Two significant constructs that have
gained attention in recent years are Employee
Mindfulness (EMF) Psychological
Empowerment (Psy Emp). Both constructs are
believed to enhance Employee Creativity (EC),
which in turn leads to improved Employee
Performance (Emp Perf). This literature review
examines existing studies on the relationships
between mindfulness, psychological
creativity, and performance,

and

empowerment,
thereby laying the foundation for the proposed
conceptual framework.

Employee Mindfulness and Employee Performance

Employee mindfulness is characterized by
an individual's ability to maintain present-moment
awareness and non-judgmental attention to
experiences (Brown & Ryan, 2003). Research
indicates that mindfulness improves emotional
regulation, stress management, and cognitive
flexibility (Glombetal., 2011; Hllshegeretal.,2013).
These attributes contribute to higher focus and
resilience, which are essential for optimal job
performance (Dane & Brummel, 2014). Mindful
are better to handle

employees equipped

workplace stress and to
environments, leading to enhanced performance
outcomes. Furthermore, mindfulness has been

linked to increased psychological well-being, which

adapt dynamic

directly affects employee engagement and
productivity (Rebetal., 2015).

Psychological Empowerment and
Performance Psychological

involves an employee’s perception of meaning,

Employee
empowerment

competence, self- determination, and impact in
their work role (Spreitzer, 1995). Empowered
employees tend to be more proactive, motivated,
and engaged, all of which are critical drivers of job
performance (Seibert et al., 2011). Empowerment
fosters intrinsic motivation, enabling employees to
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take ownership of their tasks and make
autonomous decisions (Thomas & Velthouse,
1990). This autonomy and sense of competence
have been found to positively influence creativity
and innovation, which are vital for organizational
success(Zhang &Bartol, 2010). Thus, psychological
empowerment directly and indirectly enhances
employee performance by encouraging initiative

and proactive behavior.
The Role of Employee Creativity as a Mediator

Employee creativity, defined as the generation of
novel and useful ideas (Amabile, 1996), is a crucial
factor linking psychological states to performance
outcomes. Creativity is especially important in
industries that require continuous innovation and
adaptability (Shalley et al., 2004). Mindfulness has
been shown to stimulate creativity by fostering
open-mindedness, flexibility,
divergent thinking (Baas et al., 2014). Similarly,

cognitive and
psychological empowerment creates a supportive
environment that encourages employees to
experiment and explore new ideas without fear of
failure (Zhou & George, 2001). Studies have found
thatwhenemployees feelempowered and mindful,
they are more likely to engage in creative problem-
solving, which leads to enhanced job performance
(Gongetal.,2009).

Integrating Mindfulness and Empowerment to
Enhance Performance

Although  mindfulness  and
empowerment have been studied independently,
limited research has explored their combined
impact on creativity and performance. Integrating
these two constructs may provide a more
comprehensive of
psychological and cognitive factors drive employee

outcomes (Deci & Ryan, 2000). Mindfulness can

psychological

understanding how

enhance self-awareness and emotional regulation,
while empowerment fosters autonomy and
competence. Together, these factors create an
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environment conducive to creativity, ultimately
leadingtoimproved performance (Hulshegeretal.,
2013; Zhang & Bartol, 2010). This integrated
approachis particularly relevantintoday’s complex
and dynamicworkenvironments, whereinnovation
and adaptability are crucial for organizational
success.

Figure 1: Conceptual Model

Hypothesis and Conceptual Model
Employee Mindfulness and Employee Creativity:

Employee mindfulness is positively related to
employee creativity as it enhances cognitive
flexibility, open-mindedness, and the ability to
generate novel ideas (Baas et al., 2014). Mindful
to present
experiences, which fosters divergent thinking and

employees are more attentive
innovative problem-solving (Montani et al., 2018).
This heightened awareness enables them to
explore creative solutions without being hindered
byhabitualthoughtpatterns(Rebetal., 2015).Thus,
mindfulness serves as a catalyst for creativity in
dynamicworkenvironments.

H1: Employee Mindfulness is positively related to
Employee Creativity.

Employee Creativity and Employee Performance :

Employee creativity is positively related to
employee performance as creative employees
generate innovative solutions and adapt effectively
to changing work demands, leading to improved

task outcomes (Shalley et al., 2004). Creativity
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fosters problem-solving and proactive behaviors
that directly enhance organizational effectiveness
and productivity (Gong et al., 2009). Moreover,
creative contributions drive innovation, giving
organizations a competitive edge and improving
overall performance (Zhou & George, 2001).

H2: Employee Creativity is positively related to
Employee Performance.

Psychological Empowerment and Employee
Creativity:

Psychologicalempowermentis positivelyrelated to
employee creativity as it enhances employees'
sense of autonomy, competence, and meaning in
their work, fostering intrinsic motivation and
innovative behavior (Spreitzer, 1995). Empowered
employees feel more confident to take risks and
explore novel ideas, which stimulates creative
problem-solving (Zhang & Bartol, 2010). This
supportive environment encourages proactive
engagement in creative tasks, leading to higher
levels ofinnovation (Seibertetal., 2011).

H3: Psychological Empowerment is positively
related to Employee Creativity.

Employee Creativity mediates the positive
relationship between Employee Mindfulness and
Employee Performance:

Employee creativity mediates the
relationship between employee mindfulness and
employee performance by translating the cognitive
flexibility and open-mindedness fostered by

mindfulness into innovative work behaviors that

positive

enhance performance (Montani et al., 2018).
Mindfulemployees are more capable of generating
creative solutions and adapting to dynamic work
environments, which directly contributes to
improved job outcomes (Reb et al., 2015). This
engagement

mechanism through which mindfulness positively

creative serves as a crucial
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impacts overall employee performance (Shalley et
al., 2004).

H4: Employee Creativity mediates the positive
relationship between Employee Mindfulness and
Employee Performance.

Employee Creativity mediates the positive
relationship between Psychological Empowerment
and Employee Performance:

Employee creativity mediates the
relationship between psychological empowerment
and by
empowered employees to leverage their sense of
autonomy, competence, and purpose to engage in
innovative problem-solving and idea generation
(Zhang & 2010).

empowerment intrinsic
encouraging employees to take initiative and
explore creative approaches, which
enhances job performance (Spreitzer, 1995). This
creative engagement acts as a critical mechanism

positive

employee performance enabling

Bartol, Psychological

fosters motivation,

in turn

through which empowerment translates into

improved employee performance
(Seibertetal.,2011).

outcomes

H5: Employee Creativity mediates the positive
relationship between Psychological Empowerment
and Employee Performance.

Research Methodology: A pilot study was
conducted with a sample of 10 employees from IT
industry, Bengaluru(India). IBM SPSSwillbeused to
test the conceptual model and to validate and
statistically analyse theresults.

Sampling Procedure: Convenience sampling was
used in order to collect data. It is non probability
sampling in which people are sampled because
theyare convenientsourcesofdataforresearchers.
A
questionnaire was used from the respondents, a
seven-point Likertscale (1 as strongly disagree and
7 as strongly agree). The scale items for Employee

Instrument  Development: structured
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Mindfulness, Employee Creativity, Psychological
Empowerment and Employee Performance. Online
google form was used which consisted of 25
questions. 4-7 questions were used for each factor,
resulting into a total of 20 questions to determine
thefactorsinfluencingthe employee performance.

Data Collection: Since we have done a pilot study,
additional data collection will be done in the next
three months, and we expectto collect 200 samples
forthestudyfromvariousITindustries acrossIndia.

DataAnalysis

IBM SPSS will be used for the statistical analysis in
this study for the reliability, validity and inferential
statistics.

Descriptive Statistics: From the sample of 10
respondents: Gender Distribution: 65% were male,

Female

Male

Figure 2 Respondents based on
gender(F-35%,M-65%)

and 35% were female. Occupation: All respondents
(100%) were employees whose work requires
creativity. Age Distribution: 50% of the respondents
wereaged 26.10% wereaged31.30%were aged 35.
10% were aged 24.

Instrument Validity : A reliability test using
Cronbach's Alpha was conducted on the pilot study
data using IBM SPSS. The resulting Cronbach's
the 20 0.90,
demonstrating strong internal consistency across
all items included in the study. Additionally, the

Alpha value for items was
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Cronbach's Alpha values for each individual factor,
as detailed in Table 1, were above the
recommended threshold of 0.7 (Hair et al., 2010),

further confirming the reliability of the
measurementscales.
Table 1 Reliability Checks (Cronbach Alpha) for this Study
Cronbach ItemsRemoved
Factor
Alpha | jyetolowreliabilityscore
Employee 0.789 SMF4 and SMF7 (between
Mindfulness ’ 0.18and0.17)
Employee
ploy 0.801
Creativity
Employee
0.840 EP5(0.03)
Performance
Psychological
y g 0.767
Empowerment

el

Figure 3: Respondents based on age ( 24 Yrs — 10%, 26 Yrs —
50%, 31 Yrs - 10%, 35 yrs — 30%)

Conclusion:

This study presents a comprehensive conceptual
framework integrating Employee Mindfulness
(EMF) and Psychological Empowerment (Psy Emp)
asindependentdrivers of Employee Creativity (EC),
which  subsequently Employee
Performance (Emp Perf). The literature supports

enhances
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the positive influence of mindfulness on employee
creativity by fostering flexibility,
emotional regulation, and openness to novel
experiences, all of which contribute to innovative

cognitive

problem-solving and adaptability in dynamic work
environments (Baas et al., 2014; Reb et al., 2015).
Similarly, psychological empowerment enhances
employees' intrinsic motivation, autonomy, and
confidence, encouraging proactive and creative
behaviors that directly impact job performance
(Spreitzer, 1995; Zhang & Bartol, 2010).

Importantly, employee creativity serves as a critical
mediator in the relationships between both
mindfulness and empowerment with performance
outcomes.  Creative enables
employees to transform psychological resources

into tangible contributions, driving organizational

engagement

innovation and productivity (Shalley et al., 2004;
Gong et al., 2009). This mediating role of creativity
highlights the need for organizations to cultivate
work environments that support both mindfulness
practices and psychological empowerment to
maximize performance outcomes.

benefit from

mindfulness-based

Practically,
implementing

organizations can
training
programs and empowerment strategies to nurture
a creative and high-performing workforce. By
fostering psychological empowerment through
autonomy, meaningful work, and leadership
support, companies can stimulate employee
creativity and drive sustained performance
improvements. This integrated approach provides
valuable insights for human resource strategies
aimed at building resilient,

engaged employees, ultimatelysecuringlong-term

innovative, and

organizational success in today's competitive
businesslandscape.
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